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FACULTY: Economic and Social Sciences
DEPARTMENT: Economics
SPECIALITY:FIR/GK/EBN
LEVEL OF EDUCATION: degree I studies
FORM OF EDUCATION: full- time
PROFILE:practical
SUBJECT CARD
(Sylabus)
	Course title: Effectiveness of strategic decisions.
	Points ECTS: 1

	Leader: dr Beata Pawłowska

	Year: 3
	Lectures
	Seminars
	Laboratory exercises
	Exercises
	BUNA*
	Form of credit*

	Semester: 5
	0
	0
	0
	18
	0
	ZO

	* E – exam; Z – credit; ZO – pass grade, BUNA –without the participation of an academic teacher

	Purpose of the object:  presentation of key concepts in the field of strategic decisions and showing the rules of functioning of market entities in a turbulent environment.

	Teaching methods:assimilation of knowledge by solving tasks and problems during seminars.

	Prerequisites: General knowledge of strategic effectiveness, general ability to formulate conclusions regarding strategic decisions and general understanding of causal relationships

	Nr
	Subjects of classes

	I
	LECTURES- Not applicable

	II
	CONVERSATORIES- Not applicable

	III
	LABORATORY EXERCISES- Not applicable

	IV
	EXERCISES-
1. The effectiveness of strategic decisions basic issues.

2. Globalization processes and network level.

3. Methods used to examine the effectiveness of strategic decisions.

4. Business strategies in the era of globalization.

	V
	BUNA- Not applicable

	Effects of the education

	Directional  effects - the symbol and the detailed list


	Object effects - detailed list

	in the field of  KNOWLEDGE:
1. E1_W03 has a basic knowledge of the relationships between phenomena, entities, structures and economic institutions on the micro, macroeconomic and sectoral scale, both in real and monetary terms, including in the field of selected specialization in economics
2. E1_W04 the method of economics created by the discipline of science of studying the types of ties and economic and social relations as well as the regularities that govern them, including the scope of the chosen specialization in economics
3. E1_W05ma basic knowledge about man as an entity creating economic structures, knows the rules of human behavior in the area of ​​satisfying needs, has elementary knowledge about the principles and motives of human action in the process of creating and implementing tasks and organizational changes of these structures
4. E1_W07 clarifies and illustrates the importance of norms (legal, technical-organizational, moral, ethical) organizing economic structures and institutions, and has knowledge about the relationships and regularities as well as their sources, nature, changes and ways of acting, including range of selected specialization in economics
5. E1_W11 has knowledge about the essence of entrepreneurship, knows the relevant legal regulations and general principles, procedures and processes of creating and developing forms of individual entrepreneurship, using knowledge in the field of scientific discipline economics

	The student knows and understands the basic concepts, economic laws and economic phenomena and their effects in the market economy. He knows the conditions and principles of making optimal decisions by market participants in the scale of the enterprise - He has knowledge about the functioning of enterprises on various scales

	On the field of  ABILITY:
1. E1_U02 is able to use the basic theoretical knowledge and effectively and effectively obtain reliable data from primary and secondary sources to analyze specific economic processes and phenomena in the field of economic disciplines (in conjunction with a selected specialty in economics)
2. E1_U04 is able to forecast economic processes and phenomena and their practical consequences and risks using standard methods and the application of technologies and tools created and adopted by economic sciences (including statistics and econometrics)
3. E1_U05 correctly uses normative systems and selected norms and rules (legal, professional, moral) to solve a specific problem in the economic sphere and tasks in the field of scientific discipline economics and education in the field of economics (in conjunction with selected specialty in economics)
4. E1_U06 has the ability to formulate practical applications useful for decision-makers at different decision-making levels in the organization and to present their own ideas and doubts based on argumentation referring to key theories and views of economists, Polish and foreign as well as good economic and social practices
5. E1_U07 uses the acquired economic knowledge as well as practical applications and specialist experience in independent implementation of tasks, as well as independent business operations and resolving dilemmas of professional work
6. E1_U09 has the ability to observe, understand and analyze phenomena, document and improve the ongoing economic processes with the help of economic scientific methods

	The student can think rationally. and analyze economic phenomena, Student interprets the mechanisms of enterprises' functioning and analyzes and interprets basic cause and effect phenomena in enterprises, uses standard tools of quantitative and qualitative analysis to forecast economic phenomena, has the ability to study economics

	On thie filed of  SOCIAL COMPETENCES:
1. E1_K01 understands the need to learn and assertive and empathic approach to changes taking place in the professional environment at the microeconomic and macroeconomic scale and to adapt to them
2. 2. E1_K04 with awareness of limitations for social and economic policy, correctly identifies, diagnoses and resolves dilemmas, and searches for optimal (alternative) variants of solutions related to the reliable performance of the profession
3. 3. E1_K06 can independently supplement and improve the acquired knowledge and economic skills, is open to new ideas and techniques, tends to learn with each method and the natural need to interact with other participants in the learning process

	The student is characterized by initiative and independence in professional activities, can create adaptive behavior to different situations in which the enterprise is located, demonstrates the ability to formulate judgments on important social and ideological issues, in which the issues are related to the functioning of enterprises and their effectiveness, can indicate for the role of efficiency in business



	Ways of verification of learning outcomes (KNOWLEDGE, SKILLS, SOCIAL COMPETENCES)

	Effects (symbol)
	Written exam
	 Spoken Examination
	Test
	Essay / paper
	Tasks, homework
	Individual presentation
	Group presentation
	Activity during classes
	Participation in the discussion
	Individual project
	Group project

	E1_W03…05, 07, 11
	
	
	X
	
	
	
	
	X
	X
	
	

	E1_U02, 

E1_U04..07,

E1_U09
	
	
	X
	
	
	
	
	X
	X
	
	

	E1_K01,04,06
	
	
	X
	
	
	
	
	X
	X
	
	

	Form and conditions for passing the subject: Implementation of the project (alone / group) with discussion; credit based on practical tasks discussed during classes, written exam - issues of a closed and open interpretation.

	Basic reference materials: ( up to 3 items)
1. Gierszewska G. Romanowska M.: Analiza strategiczna przedsiębiorstwa, PWE Warszawa 2002.

2. Gudkova S., Rozwój małych przedsiębiorstw, Akademia L. Koźmińskiego, 2008. IBUK LIBRA

3. Trzaskalik T. (red.), Decyzje optymalne w wybranych obszarach praktyki gospodarczej, UE Katowice 2013. IBUK LIBRA

Supplementing literature: (up to 5 items)
1. Drucker P. F.: Skuteczne zarządzanie, PWN, Warszawa 1976.

2. Drucker  P.F.: Praktyka zarządzania, Akademia Ekonomiczna, Kraków 1994.

3. Gierszewska G., Wawrzyniak B.: Globalizacja. Wyzwania dla zarządzania strategicznego, Poltex, Warszawa 2001.

4. Gołębiowski T.: Zarządzanie strategiczne. Planowanie i kontrola, Difin 2001.
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